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Speaker Bio

Dr. Anthony Orsini is a nationally

recognized ICU physician, keynote speaker,

and best-selling author with more than 25

years of frontline experience navigating the

most difficult conversations in medicine.

A TEDx speaker and Apple Top 100
podcast host, he brings international
visibility and real-world credibility to his
work on communication in high-stakes
environments.

His keynotes focus on communication in
times of crisis and uncertainty, equipping
leaders with the skills they need when it
matters most.

Unlike theoretical or purely motivational
speakers, Dr. Orsini delivers practical,
evidence-based strategies audiences

can put into practice immediately,
strengthening trust, reducing conflict and
risk, and leading to better outcomes for
patients, teams, and organizations.

e Communicating with
Compassion

e Reducing Malpractice Risk
e Patient Experience

e Team Cohesion & Conflict
Resolution

Transforming Culture
e Burnout

e Difficult Conversation

25+ years as a practicing ICU
physician — this isn't theoretical
knowledge; he lives these
conversations daily

Featured in Forbes and Medical
Economics — recognized authority
on communication and leadership

Best-selling author (It's All In The
Delivery) — available as event
companion resource; bulk orders
available

Track record of repeat bookings

Discovery and pre-event discussions
to customize every presentation for
maximum impact



PERFECT FOR
IN-DEMAND KEYNOTE

e Risk Managers
° e Physicians
O n e S O lutl O n Healthcare Executives
e Med-Legal Counsel

e |nsurance Companies

THE MOMENT

The erosion of patient trust. The rise of clinician burnout. Increasing communication failures. Growing
dissatisfaction among patients and providers. These are not isolated problems. They are symptoms.
Symptoms of one underlying condition. The gradual erosion of genuine human connection throughout
healthcare. Restore that connection, and remarkable things begin to happen. Patients trust again. Clinicians
rediscover purpose. Leaders communicate with greater authenticity. Teams collaborate more effectively.
Organizations become places where extraordinary care is not only delivered—but genuinely experienced.

This is the central idea explored throughout One Solution, Dr. Orsini’s flagship keynote and the foundation
of The Orsini Way®. It is not simply a presentation about communication.

WHY DR. ORSINI

Dr. Orsini operates in an environment where communication errors have immediate, life-or-death
consequences. His 25+ years in the ICU have given him a unique vantage point on how team
communication drives — or prevents — medical errors. He brings both the clinical credibility and the
communication expertise to address this topic with the gravity and practicality it requires.

THE KEYNOTE

One of the most compelling insights Dr. Orsini shares is that patient .
trust and clinician purpose are deeply inteAlthough One Solution™ is e
rooted in healthcare, its central thesis resonates with any organization " One Solution

facing declining trust, employee disengagement or rapid change.

Learn More About the Keynole

KEY TAKEAWAYS
e A practical framework for rebuilding trust through everyday
interactions.

e A deeper understanding of why communication influences nearly
every organizational outcome.

e New approaches to strengthening patient experience and
employee engagement simultaneously.

e  Greater clarity on the relationship between purpose, trust and
culture.

e |Immediately applicable leadership habits grounded in presence,
empathy and intentional communication.

e Renewed optimism that meaningful change is possible—not
through another initiative, but through the conversations that
happen every day.
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